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ADULT CARE AND HEALTH POLICY DEVELOPMENT AND SCRUTINY 
COMMITTEE 

 
Minutes of the meeting held at 7.00 pm on 30 January 2024 

 
 

Present: 

 
Councillor Mark Brock (Chairman) 

Councillor Felicity Bainbridge (Vice-Chairman) 
 

Councillors Jonathan Andrews, Jessica Arnold, 
Kim Botting FRSA, Graeme Casey, Robert Evans, 
Dr Sunil Gupta FRCP FRCPath, Mike Jack and 

Kevin Kennedy-Brooks  
 

Jo Findlay and Stacey Agius 
 

 
Also Present: 

 

Councillor Diane Smith, Portfolio Holder for Adult Care and Health 
 

  
 
51   APOLOGIES FOR ABSENCE AND NOTIFICATION OF 

SUBSTITUTE MEMBERS 

 

Apologies for absence were received from Councillor David Jefferys and 
Councillor Jonathan Andrews attended as substitute. 
 

Apologies for absence were received from Co-opted Member, Michelle 
Harvie. 

 
Apologies for lateness were received from Councillor Kevin Kennedy-Brooks. 
 

 
52   DECLARATIONS OF INTEREST 

 
There were no declarations of interest. 
 

 
53   QUESTIONS FROM COUNCILLORS AND MEMBERS OF THE 

PUBLIC ATTENDING THE MEETING 

 
No questions had been received. 

 
 

54   MINUTES OF ADULT CARE AND HEALTH PDS COMMITTEE 
MEETING HELD ON 21ST NOVEMBER 2023 

 

The minutes of the meeting held on 21st November 2023 were agreed, and 
signed as a correct record. 
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55   WORK PROGRAMME AND MATTERS OUTSTANDING 

 
Report CSD24010 

 
The Committee considered a report setting out matters outstanding from 

previous meetings and the proposed work plan for 2023/24.  
 

The Chairman noted that verbal updates would be provided during the 
meeting in relation to minute 36 (work being undertaken with the Social Care 
Institute of Excellence) and minute 50 (Integrated Community Equipment 

Service). 
 

The Chairman said he was pleased to see that the programme of Member 
visits had been restarted. In response to questions, the Assistant Director 
Strategy for Performance and Corporate Transformation advised that visits 

had been arranged in January and February – future visits would be arranged, 
and invites would be sent out in a timely manner to provide as much notice as 

possible. Following feedback from Members they would also look to schedule 
some evening sessions for the visits. 
 
RESOLVED that the update be noted. 

 
 

56   UPDATE FROM THE DIRECTOR OF ADULT SOCIAL CARE 

 

The Director of Adult Social Care gave an update to Members on work being 
undertaken across the Adult Social Care department.  
 

The Director of Adult Social Care advised that winter planning had stood up 
well to the usual pressures experienced over the holiday break, and 

immediately afterwards, and that any unnecessary delays in discharging 
people from hospital as planned had been avoided. Thanks were extended to 
staff who worked over the holiday period to keep services running. 

 
With regards to the Community Equipment service, Members were advised 

that negotiations had continued to enable the new provider to get up to speed. 
There had been no additional payments made to the provider, as was 
requested at the last meeting, due to a change in the legal advice being given. 

The service continued to deliver, but also continued to experience some 
challenges. Members were encouraged to contact either the Assistant 

Director for Integrated Commissioning or Assistant Director of Operations if 
they became aware of any problems encountered by local residents as this 
feedback would be useful. It was noted that updates would continue to be 

provided at future meetings. 
 

The Director of Adult Social Care noted that Members had requested a further 
update on the Adult Social Care Transformation Plan – it was highlighted that 
a report providing a summary of the digital work being planned would be 

considered later in the meeting. Members agreed that they would find it 
helpful to have a one-off information session to explore further the 
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opportunities for extending the use of Assistive Technology. The Director of 

Adult Social Care advised that the Project Manager for Assistive Technology 
could run an interactive session at a time convenient for Members. It was 
noted that Bromley Healthcare also provided an Assistive Technology offer in 

relation to people’s healthcare needs and could be invited to attend the 
session. 

 
Members were advised that the department continued to prepare for the 
assurance visit from the Care Quality Commission and were currently in the 

middle of reviewing the latest self-assessment, exploring four themes in four 
weeks. This involved taking a robust look at the work completed by team 

members and sense checking the assessment of their readiness and 
performance against the key requirements of the assurance process. The 
Director of Adult Social Care said she had attended the first of these sessions 

the previous week and was impressed with the rigour and honesty shown by 
all the team in preparing and challenging the assessments completed. In 

preparing for the assurance process they were clear that not everything would 
be 100% perfect, but that a large part of the process would be self-awareness 
and having a plan in place to address those areas that still needed further 

work. 
 

The Director of Adult Social Care said she was pleased to inform Members 
know that a new Principal Social Worker, Alecia Ivers, had been appointed 
and would be leading on the preparation for assurance alongside a number of 

other things. Alecia brought a great deal of experience from other councils 
and was driving the team forward with pace, energy and a great commitment 

to the values of the Council. The Director of Adult Social Care said she 
believed Alecia was a great asset to the Council and hoped she could be 
persuaded to stay in the role on a permanent basis. 

 
RESOLVED that the update be noted. 

 
 
57   ADULT CARE AND HEALTH PORTFOLIO DRAFT BUDGET 

2024/25 

 
Report FSD24007 
 

The Committee considered a report setting out the draft Adult Care and 

Health Portfolio Budget for 2024/25, which incorporated future cost pressures, 
planned mitigation measures and savings from transformation and other 

budget options which were reported to the Council’s Executive on 17 th 
January 2024. Members were requested to consider the initial draft budget 
being proposed and also identify any further action that might be taken to 

reduce cost pressures facing the Council over the next four years. It was 
noted that there were still outstanding issues and areas of uncertainty 

remaining further updates would be included in the 2024/25 Council Tax 
report to the next meeting of the Executive. 
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The Head of Finance for Adults, Health and Housing advised Members that 
the 2024/25 budget included significant growth to reflect the full year effect of 

the budget pressures during 2023/24, less some significant savings and 
mitigation to offset these pressures. Overall the draft 2024/25 budget totalled 
just under £95m which was a net increase of £6.7m compared to the previous 

year’s budget. 
 

A Member considered that it would be beneficial for the table provided in 
Appendix 1 to include a column with projected costs for 2023/24. The Head of 
Finance for Adults, Health and Housing said that the Q2 2023/24 Budget 

Monitoring report had a projected overspend of £1.5m. The 2024/25 budget 
looked to address the previous in-year pressures and included growth. The 

Director of Adult Social Care advised that the planning of the 2024/25 budget 
was based on the position at the end of Q2, which was reported at the last 
meeting. It was hoped that going forward there would be reduced pressure in 

the budget for this year. 
 

In response to further questions, the Director of Adult Social Care advised that 
pressures on the Learning Disabilities service were in three areas: growth in 
the numbers using the service as people were living longer; the higher cost of 

purchasing services; and a significant increase in the number of young people 
transitioning from Children’s to Adult Services. It was noted that the transition 
figures were based on Q2, however there was often an increase in demand at 

the end of the school year. With regards to the reference made that ‘there 
may need to be a reduction in the scope and level of services’, the Director of 

Adult Social Care said that the department would not stop providing any 
statutory services but would look at how they could be delivered more 
efficiently. The change of approach was outlined in the Adult Social Care 

Transformation Programme report provided to the meeting. The Director of 
Adult Social Care confirmed that work to identify any working age adults/older 

people whose care and support was currently being paid for by Bromley, but 
were the responsibility of another local authority, was undertaken on a regular 
basis. However it had been recognised that some were slipping through, 

particularly when people left hospital and those with mental health needs. 
These pressure points had been identified and were being tightened up – the 

criteria itself was not being changed. 
 
A Member enquired if there were plans to review the provision of stop 

smoking and weight management programmes. The Director of Public Health 
advised that an obesity service for adults had been funded from the public 

health grant, and would continue next year. It was noted that a 1-year pilot to 
deliver a smoking cessation service had been procured and a provider had 
been appointed. This was in preparation for the government funded smoking 

cessation programme from April 2024, which it was hoped would significantly 
increase the offer across the borough. 

 
In response to further questions, the Head of Finance for Adults, Health and 
Housing said that the reduction in the budget for the Placement and 

Brokerage service area was due to the delivery of savings made through the 
Transformation Programme. The slight increase in the budget for the 
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Information & Early Intervention service area was due to the growth allocated. 

With regards to the utilisation of the public health reserve to mitigate against 
inflation increases, the Head of Finance for Adults, Health and Housing 
advised that the public health grant supported a number of services across 

the Council and £263k would be used to address the inflationary pressures in 
these areas. It was noted that the cost of salary uplifts in the Public Health 

team had previously been funded from the general fund, rather than the public 
health grant. The Director of Public Health confirmed that the inflationary uplift 
had been significant – this related to staffing and services that Public Health 

funded, such as Children’s Centres. 
 

A Member noted that a national increase in rates of sexually transmitted 
diseases (STIs) had been reported in the media and enquired if this was 
being monitored locally. The Director of Public Health said that the borough 

had seen an increase in STI rates over a number of years, however this had 
slowed down. As part of the Public Health transformation programme, a new 

online testing provision had been implemented a couple of years ago, and the 
spend on hospital appointments had been significantly reduced. In addition to 
this, a London sexual health tariff programme had been introduced so all 

providers charged the same rate. The area of sexual health was a good 
example of reducing spend by having transformed the service. 

 
In response to a question regarding the mental health budget, the Head of 
Finance for Adults, Health and Housing said that the full year effect of the 

2023/24 overspend on Mental Health services was £529k and this had been 
funded in the 2024/25 budget. The Director of Adult Social Care confirmed 

that no additional money had been drawn down during 2023/24, the existing 
money had just been used in a different way. 
 
RESOLVED that: 
 

i) The financial forecast for 2024/25 to 2027/28 be noted; 
 
ii) Members’ comments on the initial draft Adult Care and Health 

Portfolio budget 2024/25 as a basis for setting the 2024/25 budget 
be noted; and, 

 
iii) Members’ comments on the initial draft Adult Care and Health 

Portfolio budget 2024/25 be provided to the February 2024 meeting 

of the Council’s Executive. 

 

 
58   ADULT SOCIAL CARE TRANSFORMATION PROGRAMME 

 
Report ACH24-005 

 

The Committee considered a report setting out what the Council planned to 
do over the next 10 years through its Adult Social Care Transformation 
programme – to develop a more sustainable and efficient future operating 

model that offered a new way of working, provided service quality 
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improvements and better outcomes for Bromley residents and our workforce, 
whilst delivering good quality and safe care and support.  

 
The Council had developed the Adult Social Care Strategy for the period 2023 
to 2028 to take account of developments across the social care market, 

changing government policy and wider technological, demographic, and 
economic changes. It considered the key changes of increased service 

demand and rising costs pressures in relation to supporting vulnerable older 
residents, carers, and working age adults with a disability and/or long-term 
health condition. The new strategy, Adult Social Care Digital Transformation 

Strategy 2024 to 2034 had been developed to enable achieving the Making 
Bromley Even Better ambitions.  

 
The Programme Manager – Adult Social Care Transformation noted that the 
strategy was a refresh of the document provided to the September 2023  

meeting of the Committee. It considered the improvements in digital 
capabilities, connectivity, and infrastructure, in relation to the care solutions 

offered and delivered for residents – providing more engagement choice, but 
also supporting efficient ways of working. The strategy has been developed in 
collaboration with the Social Care Institute of Excellence (SCIE), officers in 

Adult Social Care, and across the Council, Voluntary, Community and Social 
Enterprise (VCSE), and local system partners. It introduced a series of 
interventions and projects that would transform the ‘Resident Journey’. The 

proposed interventions and projects looked to introduce a range of digital 
tools that changed the ways in which the Adult Social Care engaged and 

worked with residents, carers and partners. 
 
In response to a question, the Programme Manager – Adult Social Care 

Transformation advised that a business case, looking at the resources 
needed, would be presented to a future meeting of the Committee.  

 
RESOLVED that the report and refreshed strategy be noted. 

 

 
59   CONTRACT MONITORING REPORT - EXTRA CARE HOUSING 

SCHEMES 

 
Report ACH24-002 

 

The Committee considered a contract monitoring report in relation to the Extra 

Care Housing Schemes. 
 
Creative Support and Mears Extra Care Ltd provided care and support 

services into the six Extra Care Housing (ECH) schemes within Bromley. 
Creative Support were responsible for Apsley Court, Sutherland Court and 

Regency Court. Mears managed Norton Court, Crown Meadow Court and 
Durham House. This annual service review was being presented in line with 
LBB Contract Procedure Rules and provided an analysis of provider 

performance during the current contract term. 
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The Commissioning Officer informed Members that Creative Support and 

Mears Extra Care Ltd provided care and support services into six Extra Care 
Housing (ECH) schemes within Bromley (271 flats). The two providers were 
each responsible for three schemes. The majority of the flats were allocated 

to long-term tenants, however there were 16 allocated for short-term step 
down provision. 

 
The Council’s Quality & Provider Relations Team monitored all ECH schemes 
using the Quality Assessment Framework (QAF). The QAF reports provided 

Creative Support, Mears and the LBB contract manager with feedback and 
were discussed at quarterly contract management meetings. The 

Commissioning Officer noted that all six schemes were currently rated as 
‘good’ by the Care Quality Commission (CQC). Both providers were always 
willing to engage with new Council priorities/projects and had been heavily 

involved in the Tackling Loneliness initiatives. The commitment of staff, 
particularly the Scheme Managers and Area Managers, was highlighted. 

 
The Chairman said the report was extremely positive. With regards to the 
most recent customer satisfaction survey results, 100% of residents had said 

they were satisfied with the quality of the care and support services provided 
by Mears and Creative Support. It was noted that the response rate of those 

surveyed had been circulated – Mears – 80% and Creative Support – 68%. 
 
In response to a question, the Commissioning Officer advised that a 2-year 

extension of the contract had been agreed, and would be recommissioned in 
2026. The Assistant Director for Integrated Commissioning confirmed that this 

had been via delegated authority. 
 
RESOLVED that: 

 
i) the information contained within the report in relation to the 

provider performance of these two contracts, and that both 
providers were consistently meeting the Council’s standards under 
the contract, be noted; and, 

 
ii) Creative Support and Mears to be reviewed again in 12 months to 

provide an update on performance and progress made, be noted. 

 
 

60   QUESTIONS ON THE ADULT CARE AND HEALTH PDS 
INFORMATION BRIEFING 

 
The Adult Care and Health PDS Information Briefing comprised 2 reports: 
 

 Minutes from the Health Scrutiny Sub-Committee meeting held on 21st 
November 2023 

 Contract Register  
 
RESOLVED that the Information Briefing be noted. 
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61   LOCAL GOVERNMENT ACT 1972 AS AMENDED BY THE 
LOCAL GOVERNMENT (ACCESS TO INFORMATION) 

(VARIATION) ORDER 2006 AND THE FREEDOM OF 
INFORMATION ACT 2000 

 
RESOLVED that the Press and public be excluded during consideration 

of the items of business listed below as it was likely in view of the nature 

of the business to be transacted or the nature of the proceedings that if 
members of the Press and public were present there would be 

disclosure to them of exempt information. 

 
The following summaries 

Refer to matters involving exempt information 

 
 

62   EXEMPT MINUTES OF ADULT CARE AND HEALTH PDS 
COMMITTEE MEETING HELD ON 21ST NOVEMBER 2023 

 
RESOLVED that the exempt minutes of the Adult Care and Health PDS 
Committee meeting held on 21st November 2023 be agreed. 

 
 

The Meeting ended at 7.38 pm 
 
 

 
Chairman 

 


	Minutes

